Minutes of the Annual General Meeting of the Student Cross Association
held on Holy Saturday 15 April 2017, 2.55pm, at Elmham House, Walsingham, Norfolk

Present: Michele Crawford, Damien Sweeney, Murray White and Una Moran (Trustees), Kathryn Arblaster
(Chair), Clare Byrne (Treasurer), members of the SCA Committee and approx. 120 members of Student Cross.
Apologies: Paul Fay (Trustee), Judith Gibbons (Ely) and Cathy Case (Northern) sent apologies.
Kathryn Arblaster (Chair) welcomed all to the Association’s AGM and explained to Student Cross the role of the
Association and its aim to help needy pilgrims to take part in the Pilgrimage. She thanked all who had donated to
the Association this year and encouraged any new donors to get in touch with the Treasurer.

Minutes
The Minutes of the Annual General Meeting 2016 had been sent in advance to Trustees, Other Elected
Members and each Leg representative and also displayed in the Dining Room of Elmham House since the
arrival of the Pilgrimage. It was proposed by Sue Theodossiadis, seconded by Juliet Brien and carried nem. con.
that these were an accurate record of the meeting. There were no matters arising.

Election of Other Elected Members
There were five vacancies.
Proposer
Steve Simmons
Dave Stanley
Craig Ince
Gemma Webb
Sarah Browncross
Jon Riley
Jon Riley
Helen White
Juliet Brien
Pollyanna Magne
All were duly elected to serve for one year.

Seconder
Clare Byrne
Ed Snape
Dominic Shirt
Mark Joyce
Crispy Smith

Treasurer’s Report
Clare thanked all the regular donors and reported that three new regular donors had joined in the past twelve
months. The Gift Aid claim for 2013 raised over £900. She asked all regular donors to inform the Treasurer of
any change of address if they moved house.
2017 was the second year of the new Funding Model: the grant for unwaged pilgrims was £65 and the grant for
low waged pilgrims was £30.
The revised Funding Model for the family Legs (Peg, Wells and Wensum) was explained:
Unwaged families: £70 adult; £30 child;
Low-waged families: £30 adult, £15 child.
This year the General Disbursement was £5,040 with Bursaries of £397.50.
It was proposed by Colin Macdougall, seconded by Paul Wilkinson and carried nem. con. that the accounts be
accepted.
A.O.B.
Merchandise is still available and cookies will be on sale at the Paschal party.
There will be a short committee meeting in the Library immediately after the AGM.
The Meeting closed at 3.10pm and the Student Cross AGM resumed.

Minutes of the Committee Meeting of the Student Cross Association,
held on Saturday 15 April 2017 in Elmham House, Walsingham, Norfolk

Present: Kathryn Arblaster (Chair)
Juliet Brien (OEM)
Sarah Browncross (OEM, co-G.O.D. 2017)
Clare Byrne (Peg, Treasurer)
Michèle Crawford (Trustee, Secretary)
Alison Gelder (Essex)
Craig Ince (OEM)
Una Moran (Trustee)
Jon Riley (OEM, Vice Chair)

Brian Roberts (Oxford)
Peter Rodgers (Midland)
Sean Ring (Easter)
Steve Simmons (OEM)
Damien Sweeney (Trustee)
Fran Tomlin (Kettering)
Helen Vale (Quarrell) (Peg)
Murray White (Trustee)
Andy Wilson (Wells)

In attendance: Gemma Webb (representing Northern); Michelle Hui (shadowing Kettering rep).
Apologies: Paul Fay (Trustee), Cathy Case (Northern) and Judith Gibbons (Ely) sent apologies.

Minutes
The Minutes of the AGM and the Committee meeting at Easter 2016 had been circulated and displayed on the
notice board.

Chair
Kathryn welcomed all to the meeting, especially new members of the committee; all introduced themselves, their
Legs and their roles.
She announced the date of the autumn meeting: Saturday 7 October 2017 in St Thomas More, Leicester.
She urged Leg reps to send another representative if they found they could not attend this meeting, and also
asked all the committee to reply to emails so that it was clear that all Legs were involved and contacted.
It is essential that the SCA autumn meeting which sets the figures for disbursement must be before the Leaders’
weekend, so that Leaders are aware of their grants from the SCA before they set their prices. It was suggested
that booking forms do not need to be opened before 1 November.

Merchandise
Susanna has organised the merchandise for several years and at the autumn meeting someone from the current
committee will be needed to take over this role. Unused merchandise from this year will be stored by Michèle
and other committee members.
It was suggested that Peter Rodgers auction the remaining sweatshirts at the Paschal party.

Website and Communications
a) Murray will send updates for the Website, omitting any signatures.
b) The Agenda, minutes, accounts, Treasurer’s report and information are emailed in advance to all on the
Committee and also given in paper copies at Walsingham on Good Friday.
c) Leg reps are encouraged to send a short summary report to all on their Legs giving information about the SCA
and including totals of what has been disbursed in 2017. Una Moran will draft a sample report and send to
Kathryn for circulation.

A.O.B.
a) It was proposed by Murray White, seconded by Una Moran and passed unanimously that Maeve McCormack
(G.O.D. 2018) be co-opted to the committee.
b) Murray has drafted a policy for privacy and data management.
c) Jon Riley, seconded by Sean proposed that Michelle Hui be co-opted. At the autumn meeting the voting rights
will be clarified to ensure balanced voting across all Legs.

